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1. Statement of Intent
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recognise that the successful appointment and induction of an early career teacher (ECT) strongly
contributes to both the development of the school and the ECT. ECTs bring new ideas and fresh

approaches to teaching. In turn, the school endeavours to develop and nurture a promising career.

The induction period for ECTs will:
- Enable ECTs to build upon existing knowledge, skills and understanding.
- Assist ECTs in becoming full members of the teaching profession and provide a foundation for
CPD.
- Enable ECTs to meet identified goals and complete their induction year to the requwed standard.
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- Provide support to ECTs failing to make satisfactory progress.

This policy has been established to ensure that the requirements listed above are met, that all
parties benefit from arrangements, and that all staff members know their roles, responsibilities and
expected practice.

2.Legal Framework

This policy has due regard to all relevant legislation and statutory guidance including, but not
limited to, the following:
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- Education Act 2002

- The Education (Induction Arrangements for School Teachers) (England) Regulations 2012 as
amended
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This policy operates in conjunction with the following school policies:
- Grievance Policy

- Staff Code of Conduct

- Behaviour Policy

- Disciplinary Policy and Procedure
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- Child Protection and Safeguarding Policy

- Safer Recruitment Policy

3. Roles and Responsibilities
ECTs will be responsible for:

- Providing evidence that they have QTS and are eligible to start their inductions.

- Meeting with their induction tutor to agree on priorities for their programme and review these at
regular intervals.

- Discussing and agreeing with their induction tutor on how best to use their reduced timetable
allowance to guarantee engagement with the ECF induction.

- Participating fully in the agreed monitoring and development programmes.
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- Raising any concerns that they have with their induction tutor as soon as practicable.

- Consulting their appropriate body hamed contact at an early stage if there are difficulties with
resolving issues with the tutor or school.

- Keeping track of and participating in the scheduled classroom observations, progress reviews and
formal assessment meetings.

- Agreeing on the start and end dates of the induction period, including any absences, with their
induction tutor.

- Retaining copies of all assessment reports.

TheExecutive Bladteachermand/or Head of Schoatill be responsible for:

- Monitoring, supporting and assessing the ECT throughout their induction in conjunction with the
appropriate body.

- Checking that the ECT has been awarded QTS prior to undertaking induction at the school.

- Clarifying whether the ECT needs to serve an induction period or is exempt from it.

- Informing the appropriate body of when an ECT is taking up a post in which they will be
undertaking induction.

- Ensuring the requirements of a suitable post for induction are met.

- Agreeing with the ECT on which body will act as the appropriate body, in advance of the ECT
starting the induction programme.

- Making sure that the induction tutor and mentor have received suitable training and has the time
to carry out the role effectively.

- Ensuring that a personalised H2i5ed induction programme is in place.

- Ensuring that the progress of the ECT is reviewed regularly, observations and feedback of their
teaching.

- Making sure that completed reports are sent to the appropriate body for review.

- Retaining accurate records of employment that will count towards the induction period.



- Ensuring that all monitoring and recekdeping regarding induction at the school is completed in
a manner that is streamlined and reduces burdens for all involved.
- Informing the governing board about the arrangements which have been put in place to support
ECTs who are undergoing induction.
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- Ensuring the school retains all relevant documentation and evidence on file for six years.
- Ensuring that a teacher who does not satisfactorily complete an induction period is eligible to
carry out shortterm supply work.
- Ensuring that the ECT is provided with the Child Protection and Safeguarding Policy, Behavioural
Policy and the Staff Code of Conduct.
- Ensuring the ECT knows the identity and role of the DSL and any deputies.
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- Ensuring that, under certain circumstances, the following steps are undertaken:
-holGlrAYyAy3 AYUSNRY FaaSaavySyida FTNRBY GKS 9/ ¢Qz
- Acting early to alert the appropriate body when an ECT may not be completing induction
satisfactorily
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by a third party
- Notifying the appropriate body if an ECT is absent for a total of 30 days or more, within each
year of the induction
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- Discussing with the appropriate body in exceptional cases where it may be appropriate to
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been satisfactorily completed, including in relation to pame ECTs
- Providing interim assessment reports for staff moving in between formal assessment periods
- Informing the appropriate body when an ECT serving induction leaves the school

Induction tutors will be responsible for:

i /22NRAYIFGAY AT 3FdZARAY3I YR &dzLIL2NIAY3I 9/ ¢aQ
i WSOASGAYI 9/ ¢aQ LINRPIANB&aA NBIdzZ F NI & RdzNAy3a
- Undertaking two formal assessment meetings over the induction period.
- Coordinating input from other staff if required.
- Carrying out progress reviews in terms where a formal assessment does not occur.

Informlng ECTs following progress reviews of the determination of their progress against the
W¢SHFOKSNERQ {dGFyYyRFNRaAQO®

- Sharing progress review records with ECTsH#eed of Schoand the appropriate body.
- Informing ECTs of the judgements to be recorded in the formal assessment record and inviting
ECTs to give their comments.
- Observing the teaching of ECTs and providing feedback.
- Letting ECTs know how they may raise concerns about their induction programme and personal
progress both inside and outside the school.
- Taking prompt, appropriate action if ECTs are facing difficulties.
- Ensuring all monitoring and recekeéeping is completed in a manner which is streamlined and
reduces burdens, including ensuring all evidence requested from ECTs draws on existing or working
documents.



Mentors will be responsible for:

- Regularly meeting with the ECT for structured sessions to provide effective, targeted feedback.
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help ensure the ECT receives a hgfality induction programme based on the ECF.

- Providing or coordinating effective support for the ECT, including pbasebjectspecific

mentoring.

- Taking prompt, appropriate action if the ECT is facing difficulties.

Appropriate bodies have a quality assurance role and will be responsible for:

- Ensuring thé&xecutive Headteacher, Head of Screvad governing board are aware of their
responsibilities and are capable of meeting these responsibilities regarding monitoring support and
assessment. This includes making sure that each ECT receives a personalised induction programme,
designated tutor support and a reduced timetable.
- Ensuring procedures in place with regard to support, monitoring, assessment and guidance are fair
and appropriate.
- When working with partners to support or facilitate the delivery of their responsibilities:
- Maintaining full responsibility for their regulatory duties, and not delegating these.
- Making direct decisions in every case concerning the suitability of posts and institutions, and
taking appropriate action where the school is not complying with requirements or actions to
support the progress of ECTSs.
- Maintaining oversight and accountability for all activities undertaken by third parties, and
ensuring services are conducted according to the agreed operating policies and processes of the
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- Consulting with thé&xecutive Headteacher and Head of Sclooothe nature and extent of the
quality assurance procedures in the school.
- Ensuring th&xecutive Headteacher and/or Head of Schad implemented a programme which
is clearly based on the ECF.
- Taking action to address areas that require further development and support, where an ECT is
facing difficulies.
- Ensuring induction tutors have the ability and time to carry out their role effectively.
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- Ensuring that th&xecutive dadteacher has confirmed that the award of QTS has been made.
- Ensuring the school is providing a reduced timetable in addition to planning, preparation and
assessment (PPA) time.
- Ensuring ECTs are provided with a named contact within the appropriate body to raise concerns if
they have any.
- Ensuring records and assessment reports of ECTs are maintained.
- Where an ECT has completed part of their induction at another school, ensuriggehetive
Headteacher has obtained, or been provided with, interim assessments and any formal assessment
YR LINPINBK&aa NBGYASga FTNRBY (KS 9/ ¢Qa LINSOA2dza
- Ensuring tb school submits progress reviews and assessment reports, including any interim
assessments, on time.
- Ensuring an agreement is reached with Ehescutive dadteacher and the ECT to determine
where a reduced induction period may be appropriate, including in relation tetpad ECTSs.
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- Ensuring they provide the Teaching Regulation Agency (TRA) with information about ECTs who
have started, completed, or left partway through an induction period, or require an extension, as
well as details of the type of induction the ECT is undertaking.

- Ensuring they respond to requests from schools and colleges for support and guidance with regard
G2 GKS 9/ ¢Qad AYRdzOGA2Y LINPINI YYSao®

- Responding to requests for assistance and advice with training for induction tutors.

- Providing théexecutive adteacher with information on the types of induction available.

- Ensuring all monitoring and recekeéeping is completed in a manner which is streamlined and
reduces burdens, including ensuring all evidence requested from ECTs draws on existing or working
documents.

- Retaining all relevant documentation, evidence and forms for six years.

The governing board will be responsible for:

- Ensuing staff and the school are compliant with this policy and all relevant guidance.

- Ensuring the school has the capacity to support the ECT.

- Ensuring th&xecutive Hadteacherand Head of School afelfilling their responsibilities.
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responsibilities of staff involved in the process.

- Requesting general reports from the induction tutors on the progress of an ECT.

4. Statutory induction

The statutory induction of an ECT is the bridge between ITT and a career in teaching. The school will
support ECTs in demonstrating that their performance against relevant standards is satisfactory and
equip them with the tools to be a successful teacher.
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period. These standards will be considered against what can reasonably be expected of the ECT
within their work context. All judgements will reflect the expectation that the ECT has effectively
consolidated their ITT and demonstrated their ability to meet the relevant standards consistently

over a sustained period. The ECF will not be used as an assessment tool.

A qualified teacher will not be employed as a teacher by the school unless they have satisfactorily
completed their induction period, or if they meet any of the exemptions listed in Annex A of the
5F90a WLYRdzOGA2Y F2NJ SINIeé& OFNBSNI GSFOKSNAR 69
ECTs serving induction on airhe basis are required to complete an induction period of two

academic years, unless they are subject to an official and agreed reduction or extension to this

period in some circumstances. ECTs serving induction on i@ basis are required to serve the
full-time equivalent of two full academic years.

Shortil SN adzllLl @ (Sl OKAYy3 2F fSaa GKFy 2yS (SNY
time frame is too short to enable them to demonstrate performance against relevant standards. If a

supply term is extended, the school will not backdate the induction, but will begin the induction
upon extension.
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induction period, they will not be permitted to repeat induction. They will, however, have the
opportunity to appeal against the decision.

Eligibility

In order to determine eligibility, th&xecutive dadteacher will undertake premployment checks

on the ECT before the ECT takes up the ptisese will be verified by the appropriate body. These
pre-employment checks will include determining that the ECT holds QT E&XEceative

Headteacher and the appropriate body will check with the TRA that the ECT holds QTS prior to the
induction beginning.

If an ECT holds QTS but has already completed a period of induction which resulted in a judgement
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induction at the school. Thexecutive dadteacher will confirm whether this is the case by

consulting the TRA.

The school will not refuse an induction post to an ECT whose QTS was obtained several years ago;
although ECTs are encouraged to undertake induction as soon as possible after gaining QTS, there
are no barriers to them undertaking induction later.

Teachers who gained QTS in England between 1 May 2000 and 30 April 2001 are known as Cohort 1
teachers. Cohort 1 teachers who have completed induction but did not pass a numeracy skills test
before 25 June 2020 may contact the appropriate body, with any written representations or other
evidence, who can decide if they have satisfactorily completed all other elements of their induction,

if they have not completed all other elements of the induction, they can continue with their

induction without the need to pass a numerasiylls test.

Suitable posts

TheExecutive dadteacher and appropriate body will first agree on the suitability of a post for

induction, guided by the following considerations. The post will:

- Have a ExecutivdHeadteacherand/or Head of Schoetho can make a recommendation about
GKSHGKSNI 6KS 9/ ¢Qa LISNF2NXYIFyOS |3FAyad GKS we S|
- Have an agreement viaian appropriate body to qualitgssure the process.

- Provide the ECT with an HeSed induction programme.

- Provide the ECT with the tasks, experience of teaching whole classes, and support needed to
SylFotS GKSY (42 RSY2yadaN)I OGS aldAraaFlkrOit2NE LISNF2
- Ensure the appointment of an induction tutor who holds QTS, and has relevant knowledge and
experience.

- Provide the ECT with a reduced timetable to enable them to undertake the activities involved in

their induction programme.

- Not make unreasonable demands upon the ECT.

- Not normally demand teaching outside the phase or subject(s) for which the ECT has been
employed to teach.

- Not present, on a datp-day basis, the ECT with unreasonably demanding discipline problems.



- Involve the ECT regularly teaching the same classes.

- Involve planning, teaching and assessment processes similar to those in which other teachers
working in similar posts are engaged.

- Not involve norteaching responsibilities without the provision of appropriate preparation and
support.

The governing board will be satisfied that the school has the capacity to support the ECT in the role
and that theExecutive Hadteacherand Head of School afelfilling their responsibilities.

The school will recognise that if it enters special measures following an Ofsted inspection, it will not
be permitted to offer inductions to ECTSs, unless it is given specific permission to do so from an

Ofsted inspector. The appropriate body will also need to be satisfied that such circumstance would
y20 dzy FIFANI & O2YLINRBYAAS GKS 9/ ¢Qa FoAfAdGe G2 |

Beginning induction

Once an ECT has been appointed to a suitable posExkeutive Hadteacher will notify the TRA
in advance of the ECT taking up the post. Upon registration, the ECT will be provided with a named
contact to which they may raise any concerns about the induction programme.
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this date with theExecutive dadteacher and the ECT in advance. This start date will be the date
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contract with the school begins.

The length of the induction period will also be determined prior to the induction commencing. ECTs
are required to serve (patime or fulttime) the fulltime equivalent of two academic years to

complete their induction. Where an ECT is completing their induction on dipstbasis, the

school and the appropriate body will liaise to decide the length of the induction period required for
each individualcasell KA a gAftf 0SS lftglea 0SS FLILANIIYR O2vya
ECT is completing their induction across more than one school, the appropriate body will make the
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Executive dadteacher will ensure that the appropriate body with whom an agreement is reached
matches the criteria for organisations that can act as an appropriate body. When forming an
agreement with an appropriate body, the appropriate body andExecutive dadteacher will

agree any reasonable charges the appropriate body may make to the school for its service.

TheHead of Schoakill ensure the ECT is provided with a reduced timetable for their course of
induction. This will amount to teaching:

-Inthefirstyear (terms-d 0 > y 2 Y2NB (GKIyYy don LISNOSyd 2F GKS
teachers on the main pay range.

-Inthe second year (fermsA0 = Yy 2 Y2NB (GKFy dp LISNOSyd 2F (K!
teachers on the main pay range.



These reductions will operate in addition to the timetable reduction related to PPA time.
Mentoring and support

ECTs will be provided with a designated mentor to support them through their induction period,
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mentor will be identified by thélead of SchoolThis mentor will hold QTS and have the necessary
knowledge, experience and time available to carry out the role effectively.

The role of the mentor will be held by a different individual to the induction tutor where at all

possible. Where this is not possible, tHead of Schoahay decide to designate a single individual

to hold both roles, which may be thdead of Schodhemselves in exceptional circumstances.

Where this is the case, théead of Schoakill ensure the individual understandsat they are

fulfilling two discrete roles and will ensure that the mentoring support offered is kept separate to
Fye aaSaayvySyd 2F GKS 9/¢ F3FrAyad GKS WwWe¢Sk OKS

Mentors are provided for ECTs in a supportive and advisory capacity only; mentors will not carry

out formal assessments of ECTs (unless the mentor is the same individual as the induction tutor).
Mentors will hold regularordo-2 Yy S aSaaAaz2ya gAGK 9/ ¢a (2 RA&Odz
including offering advice and providing an opportunity for the ECT to ask questions or raise any
issues.

Sessions between ECTs and their mentors will be timetabled during teaching hours. Mentoring will
only take place outside of teaching hours in exceptional circumstances where flexibility is required
due to timetable constraints. In all cases, sessions will be scheduled within contracted time.

Mentors will receive training to support them in their rdlerough the chosen provider LEAD
Teaching School HuMentors will be expected to attend these training sessions to ensure they are
successful in their role.

Monitoring and assessment

ECTs will also be provided with an induction tutor who will provide regular monitoring and support,
and coordination of assessment. The induction tutor will be identified byH#&ad of SchoolThis
individual will hold QTS and will have the necessary skills, knowledge and time available to
effectively work in this role. The role of the induction tutor will be held by a separate individual to
the individual performing the role of the mentor where at all possible, as outlined above. In
exceptional circumstances it may be appropriate for Htead of Schodhemselves to perform the

role of induction tutor.

The main responsibilities of the induction tutor will be to make rigorous and fair judgements about
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to support an ECT who is experiencing difficulties. ECTs will be informed that they should raise any
concerns about their induction with their induction tutor in the first instance. If the matter is not
resolved, the ECT will be informed that they can notify their named contact at the appropriate

body, who will then investigate the issues raised.






