WILLIAM HILDYARD PRIMARY SCHOOL      Music IMPLEMENTION PLAN 2026/27- Mary Keymer

	Problem (why?)
	Intervention Description (what?)
	Implementation Activities (how?)
	Implementation Outcomes (how well?)
	Impact Outcomes (and so?)

	What problems are we solving?
What needs to change?
	What are the core components of the approach?
What will people do to address the identified needs?
	What blend of strategies are required to implement the approach?
How will we draw on the behaviours and contextual factors to do these strategies
well?
	How will we know the approach is being implemented well?
What milestones can we measure along the way?
	What do we want our plan to achieve?
How will pupils, teachers and the school benefit?

	1)To review the updated  Kapow Music curriculum and support class teachers in planning and delivering of sessions delivering the lessons.


2) To strengthen inclusive practice through consistently high-quality adaptive teaching, ensuring that all pupils, including those with SEND, disadvantaged pupils and other vunerable learners, can successfully access, participate in and achieve in music.


3)To develop further opportunities for musical performance and development across school, specifically Upper KS2. 
	Active ingredient 1:
Music Lead to be confident in the updated Kapow music curriculum and know how to navigate website, plan and assessment. 



Active Ingredient 2: Class Teachers to be supported in finding ways to engage and support pupils with SEND, disadvantaged pupils and other vunerable learners. 



Active Ingredient 3:
Planned musical showcases, links with other choirs, music days.

Upper KS2 Music workshops/ musical opportunities, with a focus on practical opportunities. 
	Kapow Music renewed and staff supported in knowing how to use the website and to access plans and teacher training videos.

Updated year group units added onto the long-term plan and mapped out with cross curricular links.

SENCO/ Music lead support in ensuring ways for inclusive practice when delivering music lessons. 

Planned in musical show cases to be embedded throughout lesson times and during class/ school worships. Children to have the opportunity to perform to others in school e.g to different classes. Video’s to be taken of the children’s performances. MK to Liase with EG/HR to ensure allocated worship times.

Opportunity within weekly hymn practise for whole school singing, MK to lead singing worships 2xper half term to monitor.

Links with peripatetic music teachers to ensure a range of performance opportunities. 

Suggested Performances in the Local area: 
Harvest Church Service
Rose Lodge Care Home
Deeping Light turn on
School Christmas performance
St Guthlacs Summer Fete


	Short term (Term 1 & 2)
Termly check ins with class teachers, to identify what is working well/ what support is needed in teaching music lessons. 

Music lead to check that all staff are aware of the updated units on Kapow and have added their relevant music units onto the long term plan.

Audit of music equipment/ music display

MK to focus on encouraging Upper KS2 to join choir, or possibility of 2 choirs or other musical club.e.g ukulele/ keyboard/band/ SEND sessions.

Pupils with SEND, disadvantaged pupils and other vunerable learners highlighted to begin monitoring of participation and progression during music lessons.

Medium term (Term 3 & 4)
Termly check ins with class teachers, to identify what is working well/ what support is needed in teaching music lessons. 


Music lead to do ‘drop ins’ on music lessons and gain feedback through child’s voice.

Pupils with SEND, disadvantaged pupils and other vunerable learners monitored to see participation and progression during music lessons.



Long term (Term 5 & 6)
Termly check ins with class teachers, to identify what is working well/ what support is needed in teaching music lessons. 

Year 5 Recorder- support in embedding

Evaluation of musical showcases and planning for next academic year.

Pupils with SEND, disadvantaged pupils and other vunerable learners monitored to see participation and progression during music lessons.




	




